
JADE GARDEN PLOT OWNERS’ ASSOCIATION (R)
Admn. Office : # 1, Jade Garden, Phase II, Sadahalli Post, Devanahalli Taluk, Bangalore - 562 110

Ph. : 080-28467160  e-mail : jgpoablr@gmail.com    website : www.jadegarden.org

Minutes of the Annual General Body Meeting of the ``Jade Garden Plot Owners Association``
held on  25th September 2016, at 11.30 AM at Club Cabana Auditorium

Jade Garden, Sadahalli, Devanhalli Taluk, Bangalore - 562 110.

Members Present : as per the list attached.

Special Invitees: M/s. Nityananda & Co, Statutory Auditors
M/s. Muralidhar& Co, Internal Auditors

Due to lack of quorum the meeting was rescheduled for 12.00 hours.

Members re-assembled at 12.00 hours. The Hony. Secretary Mr.M.Gururaj welcomed all
the Members and requested the House to elect a Chairman to hold the Annual General
Body Meeting. The House unanimously elected Dr. Sudhir L. Vinekar House No.LO227 to
Chair the meeting. Proposed by Capt. Shekhawath House No.LO 642 and Seconded
by Mr. Rahul Mansabdar House No.LO321

The Chairman set the proceedings in motion.

Hony. Secretary tabled the Minutes of the 19th Annual General Body meeting held on 28th

June, 2015, a copy of the same was sent by post earlier. The Minutes were read and passed
by the House. Proposed by Mr. Anil Valluri Plot No. LOSE 18, Seconded by Ram Raj
Gopalan Plot No.LO 824

Chairman invited the Hony. Secretary to present the report for period 2015-2016.

The Hony. Secretary thanked the Members of the Managing Committee, office staff and
workers of the Association for hard work they have put in.

1] Water:
The Hony. Secretary said that water situation in Devanhalli continues to be an area of
concern. Strict control over consumption of water is being observed. North Bangalore
has water problem. However, we have been addressing this by initiating certain steps
which are being presented.

a] Recycled water connection: Sanction for recycled water from BWSSB for one
Lakh liters per day at the rate of Rs.25 per kilo liter has been obtained. Certain civil
works,storage and network of pipelines have to be executed, which require
investments. By doing so Parks and Common areas can be maintained. Bore well
water will be saved and available only for domestic purpose.Our application for
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Cauvery water is also with BWSSB.As and when they lay the pipeline the layout
would be getting the water connection.
In the meantime the work has been undertaken for recharging of certain bore wells.
Efforts are continuing for conservation of water. Member's co-operation is sought.

b] Fire/Water Tanker: During the summers there were fire around the layout which
endangered the layout itself. In some cases fire outside the perimeter wall had to
be fought by us to prevent its spread inside. House will be glad to know that a tanker
with pressure pump and hose for fighting the fire has been procured. Understandably,
this cost an extra sum of money. Now we are in a position to face the emergency to
fight the fire till such time the fire brigade arrives.

2] ELECTRICITY:

a] Power Supply: The power supply in the layout has not been satisfactory. There are
frequent power failures causing inconvenience to the residents. This matter has been
under consideration and steps have been taken to address these problems. A through
examination of internal Electrical installations was undertaken. The disc, Pins and insulators
were replaced, repairs of Transformers and other equipments were undertaken.
All the phases were brought under a new plan of DG standby power supply. The matter
was taken up with BESCOM for examination of Grid supply. However, the situation
continues to be of concern.The same is been taken up with the authorities. In addition
alternate source of solar power is under consideration which will be discussed later.

b] Electric Cables for street lights[phase-1]: The Street Light cables of phase -1
due to usage over years had frayed/got cut and required replacement. This was a
major task which was undertaken and has since being completed.This situation is
likely to be faced in the other phases also.However, that shall have to be attended
by M/s.Raj Trust before handing over /taking over.

c] LED: Earlier we switched over from mercury to CFL bulbs for street lighting. With
the advent of LED bulbs it was felt that in the long run it would be desirable to switch
over to LED lighting even though initial cost may be higher.This is being undertaken
in phased manner.

d] Solar Power: In order to overcome the heavy expenditure on electricity bills and
uncertain power supply it was decided to explore the possibility of setting up solar
power parks.We are in the process of examining different proposals. Given the
area available in the layout it is possible to go for Solar Power Supply System by
converting parks selectively for this purpose. This would save recurring cost on
water as well as electricity bills. The Members may recall that earlier by outsourcing



the Club and receiving rent we not only saved overheads but also gained revenue
to the tune of Rs.24 Lakhs per annum, which has helped us in meeting the financial
commitments, which due to rising prices and defaults in payment have become
crises ridden. By switching over to solar power we will be saving approximately
Rs.25 lakhs per Annam in electricity bills, cut down on water consumption to a
considerable extent since portion of parks will come under solar panels and become
not only revenue saver but also generate surplus. It may be possible then to utilize
out generators for providing powers to residences 24/7.This is being explored and
a decision will be taken shortly.

3] SECURITY:
Considering the size of the layout, requirements are complex and expensive. You will
notice that major portion of maintainace funds goes in security. Problems remain. We
have been addressing the same in stages. Shall now brief the members on steps taken:

a] Compound wall: An exercise was undertaken to secure the layout and refurbish
the compound wall. A large sum of money was spent on the same. Members will
notice that phase-1 didn't have a proper compound wall; it was secured with stone
slabs which were not stable and had shifted over the years creating gaps. In phase-
3 a large area was exposed which has been covered with proper wall and gate.The
amount spent is around Rs.20 Lakhs, the exact sum will be shown in Hony.
Treasurer`s report.

b] Security Cameras: To augment the security system cameras have been installed.
For a layout of this size a large number of cameras required with a complete
monitoring system. However due to paucity of funds we are doing it in stages.

c] Security Agency : During the year the Security agency was changed. To streamline
the functioning Standard Operating Procedures [SOP`S] have been incorporated.
Members will kindly appreciate that much needs to be done to get the security to
the desirable level. The residents are requested to cooperate.They must ensure
that the details of their attendants and guests/visitors are informed to the security
staff, so that a check can be maintained. Whilst letting out the premises it must be
ensured that it is not given to people who are going to make use of the premises for
other than residential purpose. Members are once again reminded that commercial
use including home stay is not permitted. Members are also requested to get their
identity cards / car stickers issued at the earliest. We only require your photographs.
Care takers/attendants whose details are not available with the office and do not
have valididentity card/pass shall not be permitted access.



d] Security Cabins: During the year ten security cabins were installed. More shall
be installed in a phased manner.

e] Walkie Talkie: In order to improve communication seven walkie/talkie were
procured. More shall be procured as we go along. House owners are advised to
procure the same so that all are on the same network loop.

4] Defaulters:
During previous AGMs Members have been concerned all along about the problems
created by defaulters. There are three kind of defaults which as follows:

a] Non -payment of maintainace charges on due date and not becoming member of
the Association.

b] Non compliance of provision of Sale Agreement/Sale deed [division of plots]

c] Misuse of premises for Non- residential purposes.
The Association has taken serious note of all the above and has taken
following actions:

Having issued Notices for Non-payment of Maintenance Charges in the first instance
which yielded an improvement, the second notice has been sent. In addition, the
matter was discussed with the Registrar of Societies and as per the advice given
the case has to be filed in the Registrar's Court. The matter is being followed.

Instances have come to the knowledge of the Managing Committee that some Plot
Owners in violation of Sale Agreement/Deed and Rules & Regulations and Bye-
Laws of the Association have concealed the commitment and approached Authorities
for division of plots which is not allowed. The Managing Committee has initiated
corrective action and taken up the matter with Authorities. The matter is also been
taken up with Lokayuktha for further course of action.

There are some Members who have built houses and have been using the premises
/letting out for Non-Residential purposes. This matter is in the Court.

Members will kindly appreciate that they should be careful in dealing with
unscrupulous agents and persons, when dealing with usage of their premises.

Misuse of premises: 735 phase -4: as mentioned earlier house No. 735 in phase
-4 is being put to commercial use. Despite number of reminders /efforts to persuade
the owner not to continue with the malpractice, there was no effect and hence a
case had to be filed against the owner. The case is in the Devanhalli court.

All efforts are being made to ensure that defaulters are brought to book.



Default in payment of Maintainace dues House No.AO407:Mrs.Shamakumar. The
House was informed that in spite of repeated reminders and personal discussions
with Mrs. Shamakumar the maintainace dues amount to Rs.11,22,352 (Eleven
Lakhs Twenty Two Thousand Three Hundred & Fifty Two) has not been cleared.
Legal action is being initiated.

5] Maintenance:

a] Wage Labours: The maintenance of the layout is being carried out by daily wage
labourers. They work under estate manager and two supervisors. As a gesture of
goodwill, the Association has insured all of them for medical and accident cover. A
set of uniform has been provided. Gifts are given during festivals. Increment on
daily wage is affected annually. Since the labour mainly comes from the nearby
villages, a relation of goodwill has been established in the villages.

We are planning to provide toilets for all labourers in different locations in the layout.

b] Repairs & Servicing of equipment's: Periodic maintainace of equipment such
as DG set Bore wells,Motors /Pumps and other equipment have been carried out
and replacement where necessary were undertaken.Some new equipment's were
purchased for the maintenance of Garden.

c] Online Payment &Web Site: The House was informed that provision for online
payment through PayU money has been incorporated, indicated on our website.
Members will find it convenient to use this facility.

6] Case at National Consumer Grievance Redressel Commission:
The case was decided recently. It did not go in our favour. The Review Petition was filed
which was not accepted. However the Commission directed M/s.Raj Trust to pay
contingency fund along with full interest.We have reminded M/s. Raj Trust about the
same.

The Chairman asked Hony.Tresurer to present the Financials &Balance Sheet.
Shri.Guruvinder Singh Hony. Treasurer presented the balance sheet [FY 2015-16] to
the House. He briefed in details percentage wise breakdown of the rupee for expenditure
under various heads. There was an increase in the fixed deposits and also in the collection.
Regarding the recovery from defaulters after the legal notice, he underscored the need
to continue with the action against defaulters. The Hony.Treasurer explained that steps
need to be taken urgently to improve the financials state of the layout. It was observed
that the maintenance charge of Rs.2.25 per sqft per Annum was very low needs to be
revised. Considering the pending task to upgrade the layout in its up keep and facilities
there is going to be a heavy expenditure, for which the funds are not adequate. It was



also brought out that the maintainace charges were last revised in 2010.Since then
much has changed in terms of inflation, wages etc. The Hony Treasurer gave a number
of options worked out in terms of maintenance charges.

Member appreciated the management of Finances despite paucity of funds and lauded
the get up of the layout with such meagre resources. The Balance sheet was unanimously
passed by the House Proposed by Capt. Dayakar Plot No.LO 626 Seconded by
Shri.Kanteerava Balasarswathi House No.LO.102/2.

Appointment of Auditors: The House appointed of[1] M/s.Nityananda Company as
Chartered Accountants as Statutory auditors[2] M/s. Murali and Company as Chartered
accountant as Internal Auditors for the year 2016 -17 Proposed by Mr.Anil Valluri
Plot No. LOSE-18, Seconded by Mr. Shekhawat LO642 passed unanimously.

The Chairman invited the Members to raise new points.

Approval of the Layout by M/s.Raj Trust:The Hony. President apprised the members
that the developers had not taken the approval of the layout as per the norms laid down
by the authorities [BMRDA].They have only taken the permission from the
Kannamangala Panchayat. The Administrator M/.s Raj Trust has been informed of the
same and asked to complete the formalities. It is a serious default on their part. The
Administrator has made an application to the Chairman BMRDA. Only after getting the
approval the process of handing over/taking over can be initiated.

Revision of Maintainace Charges: A discussion took place on revising the maintainace
charges. During the discussion it came to light that, even if all the members were to pay
their dues at the present rate the total collection will not be enough to match the existing
expenditure. The House considered a number of proposals. It was decided that
Maintainace Charges be increased to Rs.5/- per sq ft per Annum effective from 1st April,
2017. Further more, the House revised the Transfer Fee during sale of premises from
Rs 5.00/ -per sqft to Rs.10.00/- per sqft from effective from 1st April,2017. It was reiterated
that Rule No.3C of Bye Laws/ and Rules & Regulations of the Association pertaining to
defaulters is to be strictly followed to. Proposed by Shri Sushil Haksar Row House
No. LO102/1 and seconded by Shri Deshpande House LO614 Passed
unanimously by the House.

Defaulters: Members shared their concerns about defaulters who are not paying their
dues and some of those who are not observing other clauses of Association Bye-Laws
such as using houses for commercial purposes as well as dividing the Plots. The House
was informed that the process of pursuing legal action is continuing. The Members
appreciated the efforts and were of the opinion that no leniency should be shown. No



concession is to be made in terms of interest to be charged. The Members were assured
that Rules and Regulations and Bye Laws shall be strictly followed.

There being no further points the Chairman asked the Hony. President to address
the House : Mr.Vikram Diesh Hony. President thanked the Members for attending the
meeting.He informed the House that our case at the "National Consumer Redressel
Commission" did not go in our favour. The Review Petition was filed by the Society of
Catalyst who were pursuing our case but it was not accepted. However the Commission
directed M/s.Raj Trust to pay contingency fund along with full interest.We have taken up
the matter with M/s. Raj Trust. They have also been asked to fulfil all the conditions and
commitments for handing over /taking over.The layout has to be brought to the desired
standard as per the norms of handing over/taking over with documents, sanction plan
and approvals.

Water and electricity are critical areas of concern. The Hony.President said that as far as
water is concerned we are monitoring the situation. With the sanction of treated water a
substantive amount of augmentation would have taken place. We are waiting for the
Cauvery link to get established so that another source comes into play. In the mean time
recharging of bore wells and other water conservation steps are being taken. As far as
power supply is concerned, as discussed earlier solar power generation is being
considered which seems to be the best alternative available in terms of saving, generating
revenue surplus and reliability of power supply. He reiterated that non-payment of dues
by Plot Owners despite reminders has been a big disappointment. There shall be no
compromise on the decision of the House to take appropriate action against defaulters.

He thanked the Members for the Co-operation and assured them that the Managing
Committee will do its utmost to look after the interest of the Members.

The Chairman in his closing address appreciated the work of the Managing Committee
Which was shared by the House.

Vote of Thanks: Capt. Shekhawat House No.LO642 proposed the vote of thanks,
seconded by Mr. Rahul Mansabdar House No.LO321 passed by the House.

The meeting came to a close 1400 hours.

The Members were invited for the lunch.

M.GURURAJ

(Hon. Secretary)
Tuesday, September 27, 2016




